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18 and 19 March 2026 

DAY 1 

Time* 

 

Agenda item 

 

Speakers  

09.30-

10.00 

Registration of participants, wel-

come coffee  
Venue: Hotel Arthur, Helsinki 

10:00-

10:30 

Opening and welcome   

• Welcoming of the participants by 

the moderator and presenting the 

programme of the day 

• Welcome and scene setting from 

the European Commission. 

• Welcoming remarks from the Min-

istry of Economic Affairs and Em-

ployment. 

Moderator:  

Karen-Marie Sandgreen,  

Nordic Energy Connection 

Speakers: 

• Eva Nussmüller, DG 

REGIO, European Com-

mission 

• Johanna Osenius, Min-

istry of Economic Affairs 
and Employment, Fin-

land 

10:30-

11:15 

Setting the scene 

How transition can unlock systemic 

change across environmental, eco-
nomic and social dimensions 

 

The session sets the stage by highlight-
ing how transition navigated with tar-

geted financing, collaboration and re- 
and up-skilling approaches can drive sys-

temic change. Examples from (histori-

cally) peat- and agriculture-dependent 
areas will shape a high-level discussion 

on the challenges and opportunities lying 
in the need of redesigning local econo-

mies and how those can be navigated 

with targeted strategies.  

Speakers: 

• Prof. Eva Sørensen, 

Department of Social 
Sciences and Business, 

Roskilde University, 

Denmark 
• Padraig Boland, Fur-

ther Education and 
Training (FET) Skills 

Manager at Laois & Of-

faly ETB, Ireland 

 

11:15-

12:30 

Panel discussion  

Financing mechanisms for transition 
in the Baltic Sea Region 

 

This session explores financing mecha-
nisms for transition of e.g. peatland, be-

tween multiple opportunities e.g. EU 

funds, Just Transition funding, carbon 
credits, and public–private partnership. 

It will discuss how it is possible to inte-
grate restoration obligations with eco-

nomic incentives and private-sector par-

ticipation. 

Speakers: 

• Tilmann Disselhoff, 
NABU Climate Fund, 

Germany 

• Bernd Hofer, Hofer and 

Pautz, Germany 

• Michael Højholdt, 

SEGES, Denmark 

• Virginija Kalesin-

skiene, Ministry of En-

vironment, Lithuania 

• Matti Maajärvi, Devel-

opment Manager, TAPIO 

Oy, Finland  

 
* All times are in Eastern European Time zone (UTC + 2hrs) 
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12:30-

13:30 
Lunch   

13:30-

14:45 

Different transformation pathways -  
Denmark, Finland, Ireland, Latvia, 

Poland  
 

The session highlights showcases, where 

each case shows different transformation 

pathways (peatlands and other sensitive 
areas): tourism/natural heritage (Ire-

land, Poland), bioeconomy and innova-
tion (Finland & Ireland), restoration and 

ecosystem services valorisation (Den-

mark, Latvia). The session highlights 
shared enablers—policy/strategy, new 

revenue streams (tourism), workforce 
transition, participatory land-use change, 

—and common hurdles: scaling beyond 

pilots, creating replacement jobs, align-
ing revenues with local needs, resolving 

land rights, and managing long return 

horizons. 
 

Speakers: 

• Anni Hintikka, Jyväskylä 

University of Applied Sci-

ences, Finland 

• Priya Polland, Mount Lu-

cas Bioeconomy Aquacul-

ture Initiative, Ireland 

• Frank Bondegaard, SE-

GES, Denmark 

• Mara Pakalne, University 

of Latvia, Latvia 

• Magda Leszczyna-Rzuci-

dło, Pomorskie Tourist Bo-

ard, Poland 

14:45-

15:15 

Coffee break  

15:15-

16:40 

Workshop on key aspects of transi-

tions 

This participatory session will allow par-

ticipants to engage in small-group dis-
cussions focused on concrete examples 

of peatland transformation and regional 

transition and challenges related to it. 
Each table will explore a practical case il-

lustrating different aspects of the shift 
from peat-based economies to sustaina-

ble alternatives across three topics:  

• Financing (different income 
streams, financing models, public-

private parentships) 

• Land ownership (addressing the 
fragmentation of peat area across 

many owners) and addressing 

community aspects 

• Sustainable agriculture (innova-

tive approaches to develop agri-
culture and value chains in sensi-

tive nature areas) 

Facilitators: Groundwork team 

and representatives from dif-

ferent regions/ sectors 

• Wiktoria Beckmann, JTP 

Groundwork 

• Nanna Bjerregaard 

Fredsted, JTP Ground-

work 

• Balbina Gluza-Czyczer-
ska, DG REGIO, Euro-

pean     Commission  

• Emma Krause, JTP 

Groundwork  

• Bettina Rafaelsen, JTP 

Groundwork 

• Deniz Tüzün, JTP 

Groundwork 
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16:40-

17:00 

Day 1 closing and outlook on Day 2 Speakers:  

• Pekka Jounila, DG RE-

GIO, European Commis-
sion 

17:00-

18:00 

Informal dinner and networking   

 

 

DAY 2 

Time 

 

Agenda item 

 

Speakers  

09:15  Pick up for site visit  
Meeting location: in front of Hotel Arthur  

(Vuorikatu 19, 00100 Helsinki, Finland) 
09:30-

10:00 
Transfer to site visit - Location: Ratapihantie 13, 00520 Helsinki 

10:00-

12:00 

Site visit featuring three projects: 

• Digi+Carbonless 2.0: Supports SMEs 
in Uusimaa’s tourism industry with cir-

cular economy and digital-green tran-

sition, emphasizing business network 
development and advancing national 

sustainable tourism objectives. ERDF 
funded. 

• RUOTI: Focuses on regenerative 

methods to enhance wellbeing and 
tourism, supporting nature, communi-

ties, and regional vitality. JTF funded. 
• LISÄ: Develops quality nature-based 

wellbeing services with local partners 

and promotes nature's role in regional 
wellbeing and rural development. JTF 

funded. 

Speakers: 

• Salla Huttunen, 
Vice Rector, 

Haaga-Helia Uni-

versity of Applied 

Sciences 

• Kati Kiehinen, 
Project manager, 

Xamk University of 

Applied Sciences 

• Päivi Penttilä, 

Project manager, 
Haaga-Helia Uni-

versity of Applied 

Sciences 

12.00-

12.30 
Transfer to conference room   

12:30-

13.30 
Lunch at Hotel Artur   

13:30-

14:30 

Panel discussion  
Collaboration across regions and govern-

ance levels for successful transition in the 
Baltic Sea Region 
 

The session will focus on multi-ownership 
governance: coordinating between state, mu-

nicipalities, private landowners, and compa-

nies and showcase lessons from successful 

Moderator: 

• Karen-Marie 

Sandgreen 

 

Speakers: 

• Laila Gercane, 
Head of Develop-

ment and Project, 
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cross-sector partnerships and regional coop-

eration initiatives. 

 
Plenary Q&A and summary of key insights by 

the moderator 

Vidzeme Planning 

Region, Latvia 

• Laurence 
O’Reilly, SEAI 

Sustainable Energy 

Communities Re-
gional Coordinator 

& Mentor, Ireland 

• Lisa Kealey, Pro-

gramme Manager, 

Public Good, BnM 
spokesperson, Ire-

land 

14:30-

15:30 

Workshop 

Shaping common narratives - Collabora-

tive art making for development and 

new possibilities  

This participatory workshop invites partici-

pants to step beyond conventional transition 
narratives and explore new opportunities, 

skills creation, and collaborations in land-
scapes undergoing ecological change. Through 

collaborative art making, participants co-cre-

ate speculative future landscapes that high-
light regenerative livelihoods and intercon-

nected communities, sparking fresh ideas and 
narratives for just transition. 

 

Facilitator: 

• Nina Lu-

ostarinen, Humak 
University of Ap-

plied Sciences, Fin-

land 

 

15:30 – 

16:00 
Networking through coffee & snacks  

 

 



 

 


